Mitre Housing Association

Board Member Recruitment Pack

In this pack you will find:

1.

2.

MAKING YOUR APPLICATION: Details of how to apply

ABOUT MITRE: Background information about Mitre, its origins, Vision,
Values and current Board Members

WHAT WE ARE LOOKING FOR: Details about the particular skills and
experience we are seeking.

BOARD ROLE PROFILE AND PERSON SPECIFICATION: Describes the duties and
responsibilities of the Mitre Board and the competencies and personal
attributes we are looking for in candidates.

THE ELIGIBILITY AND DECLARATIONS FORM: All candidates must complete
and return this form.

ANNUAL REPORT: The report for the year ending 31/12/2024 will be
published shortly. The attached is for the year ending 31/12/2023.




1. MAKING YOUR APPLICATION

Thank you very much for your interest in joining our Mitre Board. On the following pages, you will
find details about Mitre and the role of the Board to assist you in deciding whether to apply and in
completing and tailoring your application.

In order to apply you should submit:

® An up-to-date CV which includes your contact details, career history and any non-executive
positions and voluntary work you have undertaken. We recommend that this is no longer than
three pages.

® A supporting statement explaining why you are interested in this role, what you would bring to
the Board and why you are good candidate for this post. We recommend that this is no longer
than two pages.

e The Eligibility Declaration Form

Please Note: We may request relevant references.

Please send your application, preferably in MS Word format by email to:
governance@edenha.org.uk

Applications must be received by Friday 28™" March

If you wish to have an informal discussion about the role and organisation, or if you have any other
guestions to help you decide whether to apply, please email governance@edenha.org.uk
In the first instance.

2. ABOUT MITRE HOUSING ASSOCIATION

“A good home is a place that enables us to live in harmony with the natural environment, it is a place where
we feel safe, it enables us to put down roots and belong to a community, it is a place we enjoy living in and
which is a delight to come home to”

Coming Home Report of the Church Commission 2021

The “Coming Home report 2021, commissioned by the Archbishops’ Council, called for the
Church to act in the face of the current housing crisis. Mitre’s roots go back some forty years
earlier when the Carlisle Diocese set up a Housing Association to provide affordable housing
to rent in Cumbiria.

In many small rural communities in the county, the shortage of affordable homes has been
exacerbated by the number of holiday lets and second homes. This makes housing out of
reach of many local residents and hollows out communities, with a profound impact on their
nature and the quality of community life. In recent years our focus has been particularly on
these smaller rural communities.

We currently have 154 properties across Cumbria. Through a Housing Management
Agreement, Eden Housing Association provides our tenants with a comprehensive housing
management service, including rent collection plus repairs & maintenance. We buy-in
housing development functions as necessary, principally also from Eden.




More information can be found on Mitre’s website: Mitre Housing Association.

In the last couple of years, Mitre has undertaken a fundamental review and refreshment of its
purpose and its governance.

We have refreshed our vision: and values:
Our Vision:

« To provide affordable homes that are sustainable, safe, stable and satisfying — which
are in alignment with the Church Commission’s core values set out in “Coming Home”
2021

e To provide an additional 10% (16) or more affordable homes in our heartlands over
the next 10 years for those in housing need

« To build stronger links between the churches and our customers, strengthening
community ties

« To ensure Mitre is a well-managed, efficient housing association with customers at its
heart

Our Values:

« Integrity — we will work with a Christian spirit of service, care and respect for all,
embracing equality, diversity and inclusivity

o Customer focus — we will listen to feedback and learn from it and work to ensure our
customers experience good quality homes that are safe, well maintained and support
family/community life

o Sustainability — we will seek to ensure that in development and operation we respect
the environment

o Progressive Innovation — we will continuously look to improve the homes we build
and maintain, our services to customers and our overall effectiveness

Following on from this. we have committed to:

e being an excellent landlord for our tenants — and have negotiated a new Housing
Management Agreement with Eden, (with effect from 15t January 2025).

e increasing our stock, reaching more communities in need — and begun to develop a
new, ambitious but realistic development strategy.

e meeting high standards of governance - and have strengthened the board and are now
working with clear strategic and governance action plans.

In order further to increase our capacity and capability, we are currently recruiting to the new
post of Executive Director who will help ensure that our aspirations are fulfilled and that we
meet the regulatory standards.

As part of our continuing commitment to strengthening the Board, we are now recruiting
three new Board members whose skills and enthusiasm will contribute to Mitre’s ongoing
operational and strategic success. They will join the current Board members:

MARTIN LAWSON
Chair
Martin works as a consultant in social impact investment, with a focus on supporting organisations
who work with people facing crisis. His experience includes working with supported housing
providers, social enterprises and charities to develop and strengthen their capacity, strategy,
finances, operations, governance and impact.



He is involved in a range of other organisations as non-exec Trustee or Board Member nationally and
internationally, as well as with several local community organisations. With family roots in Cumbria,
after living and working overseas for several years, he is pleased to be a part of helping to find
solutions to the challenges of affordable housing in Cumbria.

He was appointed Chair in February 2025, working in close collaboration with two vice- chairs.

BEKI WINTER
Vice chair and chair of the Development and Asset Management Group.

Beki is the Project Manager of a new Church of England Housing Project funded by and part of
Archbishops Council. The £4.25million project spanning 5 years, will provide support and advocacy
along with grant funding and a GIS mapping tool, to dioceses and churches that want to explore
opportunities to develop housing for those most in need. Beki comes to this role from the Faith in
Affordable Housing Team at Housing Justice where she worked with all church denominations at
both a local, regional and national level, promoting and enabling affordable housing development.

REBECCA ELTON

Vice Chair and Chair of Governance Group
Becky is a freelance consultant, supporting organisations through interim leadership roles and
strategy/governance development, with over 20 years’ experience in the voluntary and community
sector, the majority of it in homelessness services. Until October 2023, Becky was the Deputy CEO
of Changing Lives, leading operational and development work across the charity’s four themes:
housing & homelessness; recovery from addiction; women and children; and employment, as well as
overseeing TCUK Homes, Changing Lives’ subsidiary Registered Provider.

Having grown up and started her Community Development career in rural Cumbria, Becky brings an
understanding of the geography and communities Mitre Housing Association works in, as well as
extensive knowledge of homelessness and social housing and the issues affecting wider
communities experiencing disadvantage.

IAN TUPLING
Finance and Risk lead
lan was previously a Board Member and Vice Chair of Lowther and District Housing Association
before joining Eden Housing Association (EHA) Board when the two organisations merged. lan was a
member of EHA’s Audit and Risk Committee and was involved in the recent recruitment of Chief
Executive.

lan is currently a Volunteer Treasurer for Great Strickland Church and Village Hall, a local sports
club, and is a Governor at Ullswater Community College, chairing its Finance, Property and
Personnel Committee.

PETER CLARKE
Hon Secretary
Peter initially worked in mental health and in the voluntary and community sector. He was a senior
manager in mental health services in the NHS, both at a strategic level and managing provider
organisations. Leading up to retirement, he had roles, in the NHS in Cumbria, in governance and in
patient and public engagement.

Peter is Chair of his local Parish Council and is involved in several community organisations, as an
active member of the Anglican Church who is deeply committed to its engagement with the wellbeing
of people and communities. Peter joined the Mitre Board in 2016 and has served as its Hon
Secretary. His term of office ends in June.

VENERABLE VERNON ROSS
Board Member
Vernon is Archdeacon of Westmorland and Furness and Acting Archdeacon of Carlisle. He is a
nominee of the Carlisle Diocese to the Mitre Board. He has been in Carlisle Diocese for over 6 years.



Before that he was 8 years in Chelmsford Diocese working in both Urban East London and Rural
West Essex. Prior to that he spent 14 years in Rural North Devon. Before ordination he had a senior
nurse’s post in a Hospice and was a staff nurse in an acute surgical ward.

He sees Mitre Housing Association as an essential element of Christian witness and ministry and a
key part of the Ecumenical County’s God for all Strategy.

MARTIN HAWTHORNE
Board Member
Martin lives near Ambleside and is an independent consultant, founder of Bright Ideas Consulting
and Development Limited, offering housing development advice to customers such as Housing
Associations and Local authorities. He also undertakes some developments himself.

Having 30-years’ experience within Housing Associations, both in development and management
roles, he was an active Board Member and Executive of several large associations in the North East,
He is a Member of the Chartered Institute of Housing . He is passionate about creating balanced
communities where people from all walks of life can live sustainably. In the context of living in the
Lake District this inevitably means Mitre Housing Association providing as many affordable homes as
they can sustainably manage.

Martin also offers his skills and time to Leeds Community Housing.

BENITA LAPTHORN
Board Member
Having been impressed from afar by the achievements of Keswick Community Housing Trust
(KCHT), Benita joined them in July 2018 and stepped into the secretary role in December 2020. She
has built a strong knowledge base of the expectations of Regulated Providers, as she has got to
grips with the day-to-day management aspects of KCHT and also built links with other community
land trusts/Housing Associations to support knowledge sharing.

Benita successfully lobbied via the local MP for a change to be made to the Homes England capital
funding guide for shared ownership — with an exemption applied so that new developments within
National Parks and Areas of Outstanding Natural Beauty that had local occupancy restrictions
applied as part of planning would still be eligible for grant funding.

Benita has a real appreciation of the difficulties faced by local communities due to the increasing
numbers of houses changing to holiday cottages and second homes. Benita hopes that the
experience she has gained with KCHT can be of value to the Mitre Board.

3. WHAT WE ARE LOOKING FOR

The Board are keen to recruit candidates who share Mitre’s values, have a real interest in
delivering our vision and can contribute to effective management of Mitre’s ongoing activity.

Senior level experience as an executive or non-executive in an organisation may be an
advantage, because we are looking for people who bring an understanding of good
governance and risk. Following our 2024 Skills Audit, we recognise the value of additional
expertise and experience both in asset management/property compliance and also in
customer engagement. However, we consider it vital that the Board reflects the communities
we serve and will welcome applicants from a wide range of backgrounds who can make a
distinctive contribution and are capable of constructive probing and challenge.

In parallel with this process, we continue also to seek a tenant who feels able to join the
Board and bring their experience into the mix.



4. BOARD ROLE PROFILE

The Board is collectively responsible for providing strategic leadership for the direction,
oversight and control of Mitre, thereby ensuring that the association is a financially viable
and well manged organisation, able to successfully deliver its Vision and Strategic Plan. The
Board is also responsible for gaining assurance that the organisation complies with all legal
and regulatory requirements.

Members bring their individual skills, knowledge and experience to support the collective
fulfilment of key Board responsibilities, which include:

1. Strategic Leadership and Business Planning
Ensuring that Mitre’s vision, mission, values and ethos and a sound understanding of
present and upcoming challenges and opportunities are appropriately reflected in long-
term objectives and in strategic and operational plans.
Ensuring that short term requirements, long-term interests and viability are soundly
balanced.

2.Governance and compliance:

Ensuring that the organisation is governed efficiently, effectively and in line with the
requirements of the law, the Association’s Rules, the Regulator of Social Housing's
requirements and best practice.

Ensuring all decisions reflect a commitment to compliance with Equality & Diversity and
Health and Safety legislation.

Ensuring decisions are made in the best interests of Mitre, its customers and
stakeholders and are consistent with our vision, mission and values.

3. Financial control and Risk management:
Ensuring that the association is financially viable and that key risks are identified and fully
mitigated.
Approving and monitoring annual budgets for both revenue and capital expenditure,
maintaining financial control by approving and monitoring business plans, management
and financial accounts, and any borrowing facilities and loan repayment plans.
Establishing a risk management framework and ensure routine mitigation and monitoring.
Ensuring that relevant controls are in place and business is conducted to accepted
standards of probity.

4. Customer Focus:
Ensuring customer needs, aspirations and feedback are understood and at the centre of
decision making.
Overseeing the delivery of the organisation’s commitment to customer and community
needs, high quality of services and diversity and equality objectives.
Ensuring that effective arrangements are in place to engage with tenants to identify and
to meet their aspirations and contribute to the development of the local communities and
the neighbourhoods in which tenants live.

5. Performance review:
Monitoring both the organisation’s overall performance in relation to plans, budgets,
controls and decisions, and the Management Agent’s performance against the
management agreement.



e Ensure that appropriate records and accounts are kept, controls in place, returns and
notices submitted as necessary to comply with all legislative and regulatory requirements
and best practice standards.

6. Sound decision making:

e Work collaboratively with colleague Board Directors, the Executive Team and our
advisors to ensure Board decisions are made in the best interests of Mitre Housing
Association, its customers and stakeholders and are consistent with our vision, mission
and values.

Participation in the full range of the Board’s activity to fulfil its responsibilities will require
individual members to:

Prepare for Board meetings by scrutinising and researching relevant papers. Attend
meetings and make an active contribution to discussions and decision making. Uphold all
Board decisions.

Work collaboratively, seeking to maintain constructive relationships with colleagues, to
fulfil the Board'’s collective responsibilities.

Be a member of Committees of the Board, Panels and/or Task Groups established from
time to time, as required.

Act with independence and integrity at all times, following Mitre’s Code of Conduct,
including declaring all conflicts of interest and respecting confidentiality of information.

Participate in individual appraisals, Chair's appraisal and reviews of the whole Board.

Participate in training and development activity, as appropriate either for all Board
Directors or those agreed as necessary to meet individual development objectives.

Uphold Mitre’s values, objectives and policies and act as an ambassador for Mitre.

Time Commitment: - It is estimated that the time commitment required will be in the region
of 5 to 10 days a year, including Board meetings, strategic review and Board
development/training days. Members are expected to join most meetings in person, usually
held in Penrith, but electronic access is available and preferred for shorter meetings.

Term: - Board Members are subject to re-selection every 3 years and can serve a maximum
of 2 consecutive terms.

Expenses: - Board Members will not be paid for their time but are entitled to claim
reimbursement of actual expenses necessarily incurred when undertaking official duties such
as mileage/ travelling or childcare costs for attending Board Meetings. All payments will be
made in line with the Board Remuneration and Expenses Policy.




Person Specification

—

. Key Requirements:

A genuine interest in the provision of housing in Cumbria and the building of strong
communities.

Customer focused with a strong commitment to equality and diversity principles and
practice.

Shares or has affinity with our Christian values.

Supports our Vision to provide affordable homes that are sustainable, safe, stable and
satisfying, in full alignment with the Church Commission’s core values as set out in the
“Coming Home” Report 2021.

2. Experience and Knowledge

Expertise in at least one of the areas that the Board requires, gained through study,
and/or experience. This is likely at a senior level in a similar organisation.

Good understanding of the social housing sector and local housing issues.
Non-executive or governance experience on similar boards or committees in the public,
not for profit and charitable sectors. Understand the principles of good governance.

3. Skills and Abilities

Competence in strategic thinking, financial planning and risk management.
Understanding of excellence in governance and the workings of a highly regulated
sector.

Ability to scrutinise and analyse financial, performance and other data, and challenge
complex information and underlying assumptions to ensure effective decision making.
Assesses risk and promotes risk awareness without being risk averse.

Understands and applies in practice the distinction between executive and non-
executive board roles.

Works effectively with other Board Members and the Executive to reach consensus in
making decisions and accepts accountability for the collective decision making of the
Board.

Can challenge constructively while respecting the roles, views and feelings of others.

3. Personal Behaviour and Style

Ability to commit sufficient time to the role
Upholds the vision, values and culture of MHA

Demonstrates a high degree of personal probity and integrity.

Adheres to Mitre’s Code of Conduct.

Respects confidentiality of information

Exercises independence of judgment and capacity to work collaboratively.
Committed to implement change, improve services and champion the customer
experience



DECLARATION OF ELIGIBILITY AND INTERESTS

Under the Companies Act 2006 and Mitre Housing Association’s Model Rules, there are certain criteria which
must be met in order to be eligible for board membership. This is to make sure that Board appointments do
not hinder the effective operation of the Board or damage the reputation of the association. Please note
that, if applying specifically as a tenant, Mitre Housing Association will need to verify your eligibility to be a
tenant board member.

Please confirm that you comply with the following eligibility criteria:

Eligibility Criteria:

Yes or No

1. | have not been convicted of an indictable offence which is not, or cannot be, spent.

2. |l am not disqualified from acting as a director of a company, as a Board Member of
another registered society or as a charity trustee for any reason.

3. | am not subject to a Composition Order made by the court with creditors for the
repayment of debt.

4. Do you consent to undertaking a DBS check if necessary at a future date.

5. To the best of your knowledge, do you work for, or have any interest in, any
company which has carried out business for the Association, including our
management agents?

a. Ifyes, please give details below:
6. To the best of your knowledge, are any of your close relatives, tenants of the

Association or involved in any companies which have carried out business for the
Association, including our management agents.

a. Ifyes, please give details below:

Print Name Here: .......ccccoovvivviveiiieciee e,

SIgnature: ... Date signed: ..........c.ccoeveveeeverrennne.




